Historic,  Archive  Document 

Do  not  assume  content  reflects  current 
scientific  l<nowledge,  policies,  or  practices. 

t 

I) 


UHiTED  st.-t:^d  Dii}?.-aiTi      of  AG-mciiTUKjij 

AgTi cultural  Kcirketin^  As^rini str.^tion 
'•^ashi.:irt  on ,  i>.  C. 

J-one  3,  I9I+2 


-i!str>Dli phment  of  I^;terneFhip  Its iriiif.  Programs  for 
the  A,,ric-j.lturgl  r-: ark e t i •     Adr inistrr.'tion  

One  of  the  results  of  the  ^-'rr  '-hich  every  rao^rvisory  officer  has  al- 
Teady  felt  is  the  drying  u-o  of  our  normal  sources  of  personnel  nnd 
a-stepdy  rise  in  the  rste  of  turnover.    There  is  every  rer son  to 
Deiieve  that  "both  of  these  r)rocleins  v;ili  become  inore  acute.     All  of 
us.  must. ,.  therefore ,  begin  to  devise  r)lans  ^-/hich  will  help  allevirte 
them. ■ 

In  the  P'-^at,  one  of  our  best  sources  of  ca-oable  :Dec-ole  has  been  am-ong 
recent  college  gr3auatt)5,    both  tnose  who  have . received  generrl  train- 
ing'ln  the  social  sciences  p.r.o.  those  i^ho  have  siDecialized  in  a 
TDrof essiona.l  field.     It  .is  now  nore  imroortant  than  ever  that  vre  spare 
no  effort  to  attract  such  persons  into  the  Administfr tion  and  develop 
them,  .  through  planned  training,  into  ei3ploye.es  able  to  carry  a  full 
share  of  our  -loaci..      '   ■  ' 

.\nother  source  of  able  oeoDle  for  Junior  administrative,  analytical  ' 
and  even  professional  ijcsitions  is  from  among  the  personnel  already 
in  the  Admdni  strati  on .     I  am.  sure  that  a  number  of  our  people  nov/ 
serving  in  messenger,  clerical,  and  stenographic  -oositions  are 
qualified  by  education,  general  ability,  ajid  years  of  expierience  to 
fill  many  of  the  positions  vv^hich  we  have  been  filling  norm.ad.ly  from 
outside  the  federal  service. 

Too  little  attention  has  been  given  to  the  recruitm:ent  of  v.'omen. 
r-iany  jobs  vhich  have  been  open  only  to  men  could  be,  under  ordinary 
circum.stances ,  filled  equally  as  well  by  v-omen.     Sach  supervisor  of 
AI-iA  v.'ho  has  a  position  to  fill  should  consider  able  v.'omen  as  v/ell  as 
men  unless  there  is  soriething  about  the  "oosition  v/hich  makes  it 
peculiarly  suited  only  to  m.en. 

Aggressiveness,  drive,  and  nev:  ideas  are  frequently/  associated  with 
youth.    Majiy  people  who  have  grown  old  in  their  occupation  are  still 
fired  with  enthusiasm.,  drive,  ana  are  responsible  for  m.any  nev;  ideas. 
Let  us  Carefully  examine  the  aualif ications  and  pxperience  of  our 
people  and  outside  applicants  with  little  attention  to  their  age, 
more  attention  to  vdiether  they  have  other  qualifications  for  the  .job 
at  hand. 
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I  am  asking  the  persormel  Division  to  establioh  and  maintain  a  roster 
of  qualified  men  and  v;omen  for  positions  as  trainees  for  all  the  various 
programs  and  acti'-ities  of  the  Administration.     This  roster  should  include 
outside  persons  who  are  interested  in  joining  the  staff  of  the  Admin- 
istration and  the  eligibles  nov/  on  the  rolls  of  the  Administration,  It 
is  the  responsibility  of  the  Personnel  Division  to  see  that  no  one  in  'd'] 
the  Administration  is  overlooked  as  a  candidate  for  trainee  positions  ^, 
which  may  be  established, 

In  addition,  each  branch  and  division  chief  should:     (l)  survey  his 
own  organization  and  compile  a  list  of  positions  which  could  be  filled 
by  trainees;   (2)  develop,  in  cooperation  with  the  Employee  Training 
and  Relatione  Section  of  the  Personnel  Division,  a  supervisory  program 
and  a  plan  for  rotating  trainees  amoung  the  various  branch's  operations; 
and  (3)  bring  to  the  attention  of  the  Personnel  Division  any  employee 
who  demonstrates  his  or  her  abilu.ty  to  handle  more  responsible  assign- 
ments than  the  branch  has  to  offer.     Such  a  training  program  should 
last,  hot  more  than-  s-iix.  months.     During  that  period,  the  branch  chief 
should  follow  the  trainee ^s  progress  carefully,  and  arrange  with  the 
.Personnel  Division  for  the  transfer  or  release  of  anyone  who  proves 
unsatisfactory, 

I  am  asking  the  Personnel  Division  to  report  to  me  by  July  1,  the 
progress  made  on  this  program.,  and  ui-ge  each  branch  and  division  chief 
to  give  it  his  personal  attention.  •  ■ 


